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SANTA CRUZ, CA 
Fall 2015 
 
Our Bicycle Friendly Community review panel 

was very pleased to see the current efforts and 

dedication to make Santa Cruz a safe, 

comfortable and convenient place to bicycle.  

 

Below, reviewers provided recommendations to 

help you further promote bicycling in Santa 

Cruz. Key recommendations are 

highlighted in bold. Underlined phrases are 

links to further information and resources 

online. 

 

We strongly encourage you to use this feedback 

to build on your momentum and improve your 

community for bicyclists. 

 

There may also be initiatives, programs, and 

facilities that are not mentioned here that 

would benefit your bicycling culture, so please 

continue to try new things to increase your 

ridership, safety, and awareness. 

 

The cost of bicycle facilities and possible 

funding options are discussed on the last page 

of this report. 

 
RECOMMENDATIONS 
 

Engineering 
 
Develop a system of bicycle 
boulevards, utilizing quiet 
neighborhood streets, that creates an 
attractive, convenient, and 
comfortable cycling environment 
welcoming to cyclists of all ages and 

skill levels. Use the Bicycle Boulevards 
section of the NACTO Urban Bikeway 
Design Guide for design guidelines.  See 
Bicycle Boulevards in action. 
 
Adopt bicycle facility selection 
criteria that increases separation and 
protection of bicyclists based on 
levels of motor vehicle speed and 
volume. 
 
Continue to increase the amount of 
high quality bicycle parking 
throughout the community. Ensure 
that people arriving by bicycle have a secure 
and legal place to lock their bikes at popular 
destinations. 
 
You reported a high percentage of roads 
with a posted speed limit of 25 mph or less. 
Conduct speed studies to ensure that your 
low speed road network has a high degree 
of compliance with the posted speed limit 
and implement traffic calming measures 
and low speed design principles where 
compliance is low. Studies generally report 
a positive association between traffic safety 
(perceived and/or measured) and walking 
and cycling, particularly among women. 
 
Install a bicycle wayfinding system with 
distance and destination information at 
strategic locations around the community, 
integrating preferred on street routes and 
off-street facilities. 
 
Continue to make intersections and 
crossings safer and more comfortable 
for cyclists. Include elements such as 
color, signage, medians, signal detection, 
and pavement markings. The level of 
treatment required for bicyclists at an 
intersection will depend on the bicycle 

http://nacto.org/cities-for-cycling/design-guide/bicycle-boulevards/
http://nacto.org/cities-for-cycling/design-guide/bicycle-boulevards/
http://www.streetfilms.org/portlands-bike-boulevards-become-neighborhood-greenways/
http://www.pedbikeinfo.org/planning/facilities_bike_bikeparking.cfm
http://trafficcalming.org/definition/
http://nacto.org/usdg/design-speed/
http://www.heartfoundation.org.au/SiteCollectionDocuments/Safe-speed-forum-summary.pdf
http://nacto.org/cities-for-cycling/design-guide/bikeway-signing-marking/bike-route-way-finding-signage-and-markings-system/
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facility type used, whether bicycle facilities 
are intersecting, the adjacent street function 
and land use. See the NACTO intersection 
design guidelines (preferred) and the 2012 
AASHTO Guide for the Development of 
Bicycle Facilities for recommended 
intersection treatments. 

 
Education 
 
Ensure that there are bicycle education 
opportunities specifically for women, 
seniors, families and other specific 
demographic groups. By specifically 
targeting education opportunities to certain 
groups you can ensure that those groups are 
better reached and their specific concerns 
are addressed by the curriculum. 
 
Offer regular bicycle skills courses for your 
transportation engineers and planners, or 
other city staff and elected officials, which 
include on-bike instruction and in-traffic 
cycling. This type of course can increase 
familiarity with safe designs and areas for 
improvement in the community. 

 
Encouragement 
 
Continue to work on ‘Ciclovia’ or Open 

Streets type events, closing off a major 

corridor to auto traffic and offering the 

space to cyclists and pedestrians. See Open 

Streets in action. These events can also be a 

great place to engage people about 

improvements they would like in their 

community and barriers to biking more 

often that they experience. 

 

Provide a variety of targeted bicycle 

events to engage families, seniors, 

and other demographic groups that 

may benefit from non-traditional or 

group-specific bicycle events. Targeted 

events may help to encourage groups that 

have specific concerns about bicycling or 

which have not previously been engaged in 

supporting bicycling improvements. 

 

Launch a bike share system that is open to 

the public. Bike sharing is a convenient, 

cost effective, and healthy way of 

encouraging locals and visitors to make 

short trips by bike and to bridge the “last 

mile” between public transit and 

destinations. Learn more about bike share 

in the United States and current efforts to 

make bike share more equitable. 

 

Enforcement 
 

Bicycle theft was identified as an 

issue by several local reviewers. 

Enforcement activities, such as bait bikes, 

can help reduce theft, but should be 

coordinated with increased secure bicycle 

parking, video monitoring of high theft 

bicycle parking locations, and other efforts 

that involve infrastructure and public 

education about preventing theft. 

 

Continue to ensure that police 

officers are educated on traffic laws 

as they apply to bicyclists and 

motorists and bicycling skills. Ensure 

that law enforcement officers who are not 

http://nacto.org/cities-for-cycling/design-guide/intersection-treatments/
http://nacto.org/cities-for-cycling/design-guide/intersection-treatments/
https://bookstore.transportation.org/item_details.aspx?ID=1943
https://bookstore.transportation.org/item_details.aspx?ID=1943
http://cicloviarecreativa.uniandes.edu.co/english/images/anexos/CICLOVIASmanual_english.pdf
http://openstreetsproject.org/
http://openstreetsproject.org/
http://www.streetfilms.org/the-rise-of-open-streets/
http://www.streetfilms.org/the-rise-of-open-streets/
http://www.pedbikeinfo.org/programs/promote_bikeshare.cfm
http://nacto.org/program/bike-share-initiative/
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certified or trained as bicycle patrol officers 

nevertheless have basic training or 

experience with bicycling in your 

community in order to foster great 

interactions between bicyclists and police 

officers. 

 
Riding on a sidewalk is often a sign that a 
bicyclist does not feel comfortable riding in 
the street. This is best addressed through 
street design and education. Prohibiting 
bicyclists from riding on sidewalks in all 
areas of a community can be counter-
productive because it discourages new 
riders and other riders who are not 
comfortable riding with traffic. 
 

Evaluation & Planning 
 

Continue efforts to update your 2008 
bicycle plan to ensure that state-of-
the-art bicycle facilities are included, 
and that infrastructure planning is 
complemented with encouragement, 
education, and enforcement 
programs to increase usage.  
 
Some local reviewers suggested that 
minority and low-income communities 
could be more effectively engaged in 
bicycling and transportation-related 
decision-making processes.  
 
Ensure that there is dedicated 
funding for the implementation of the 
bicycle master plan. Ensure to 
specifically allocate bicycle-related funding 
to low-income/minority communities. 
Create a feedback mechanism to help the 
community meet goals for the 

implementation of your updated bicycle 
plan. 
 
Ensure that your bicycle counts capture the 
gender of cyclists. If women ride 
significantly less than men, this gender gap 
can be addressed through infrastructure 
improvements, and targeted education and 
encouragement efforts. Learn more at 
bikeleague.org/womenbike. 
 
Adopt a Vision Zero plan to improve 
road safety for all road users. To learn 
more about Vision Zero, visit 
visionzeronetwork.org. 
 

COSTS AND FUNDING 
OPTIONS 
 

Costs 
 
Building a new roadway for motor vehicles can 

cost millions of dollars to construct, and many 

of the pedestrian and bicycle infrastructure 

facilities are extremely low-cost in comparison. 

Use this database to review up-to-date 

estimates of infrastructure costs of pedestrian 

and bicycle treatments from states and cities 

across the country. 

 
Federal Funding 
 
Since  1992  bicycle  and  pedestrian  projects 

have  been  eligible  for  federal  transportation 

funding. To learn more about what federal 

funds are available for bicycle projects, use 

Advocacy Advance’s interactive Find it, Fund it 

tool to search for eligible funding programs by 

http://www.minneapolismn.gov/bicycles/data/safety
http://www.pedbikeinfo.org/data/library/details.cfm?id=4876
http://www.advocacyadvance.org/MAP21/finditfundit
http://www.advocacyadvance.org/MAP21/finditfundit
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bike/ped project type or review the same 

information as a PDF here. 

 
State Funding 

Biking and walking dollars aren't only available 

from the federal government. States can also 

have their own revenue sources that can be used 

to fund active transportation. Use this report 

and an online tool to explore your state’s 

funding sources for bicycle and pedestrian 

improvements.  

 
Local Funding 
 
Local governments can also create their own 

revenue streams to improve conditions for 

bicycling and walking. Three common 

approaches include: special bond issues, 

dedications of a portion of local sales taxes or a 

voter-approved sales tax increase, and use of 

the annual capital improvement budgets of 

Public Works and/or Parks agencies. Bicycle 

facility improvements can also be tagged on to 

larger projects to create economies of scale that 

results in reduced costs and reduced impacts to 

traffic, businesses, and residents. For example, 

if there is an existing road project, it is usually 

cheaper to add bike lanes and sidewalks to the 

project than to construct them separately. To 

learn more about public funding of bicycle 

infrastructure improvements, visit 

pedbikeinfo.org/planning/funding_governmen

t.cfm.  

 
Resources and Support 

Advocacy Advance offers several tools, 

resources, and workshops to help advocates and 

agency staff maximize eligible funding 

programs. 

 

http://www.advocacyadvance.org/site_images/content/Find_It_Fund_It_chart.pdf
http://bit.ly/StateRevenueResource
http://bit.ly/StateBikeWalkRevenue
http://www.pedbikeinfo.org/planning/funding_government.cfm
http://www.pedbikeinfo.org/planning/funding_government.cfm
http://www.advocacyadvance.org/MAP21

