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August 15th, 2016 

Dear Candidate for Santa Cruz City Council, 

Bike Santa Cruz County promotes bicycling through advocacy, education and community 
building. To allow our membership and the bicycling community at large to make informed 
decisions in the November election, we are distributing this questionnaire to you and your fellow 
candidates, and request that you respond by Tuesday, September 6th by email to 
director@bikesantacruzcounty.org. We sincerely thank you for taking time to respond. 

The Bike Santa Cruz Steering Committee will determine our candidate endorsements based on 
responses to the questionnaires that we receive by the deadline. We may also consider other 
factors, such as voting records in office and achievements or community service that advance 
bicycling. We may endorse any number of candidates for any particular office, as our endorsement 
simply means that, in our opinion, a candidate will help improve conditions for people who ride 
bicycles. 

Regardless of whether we endorse your candidacy, we will provide thousands of readers of our 
newsletter, website, online social media feeds, and membership emails with an analysis of your 
positions on transportation issues. We will publicize our endorsements through these channels as 
well as inform the press. If we endorse your candidacy, we will accept your campaign sign for 
display in our downtown office storefront window, and inform our members on how to help with 
your campaign. 

1. Do you currently ride a bicycle or use any other form of alternative transportation?  

For the first 25 years of my life I never once drove a car and instead relied exclusively on walking, 
mass transit, bus service, and riding a bike when safe to do so. I have lived in Santa Rosa, San 
Francisco, Oakland, Walnut Creek, and Santa Cruz. All of these communities have made 
significant investments in public transit and bicycle infrastructure to the point where I consciously 
chose not to use a car. 

I only got my drivers license last November and try to only drive when it is required for work. 

2. What specific accomplishments and qualifications demonstrate your capacity to improve 
the transportation system in your community/district? 

In my capacity as the Director of Public Outreach for Civinomics I have worked with multiple 
Cities on specific transportation planning initiatives. I helped to lead in the development of the 
main survey used to create the Berkeley Bicycle Master Plan, and we will likely be replicating the 
same survey in Oakland next year. I have also worked with the City of Santa Cruz to conduct a 
ridership assessment for the Downtown Trolley, and a survey providing input on the City’s 
Climate Action Plan that included willingness to pay (exploring revenue sources), and a project 
priorities. 

Link to our survey data in Berkeley’s Bike Master Plan: 
http://www.bikeberkeley.com/wp-content/uploads/2015/02/4.-Needs-Analysis_reduced-1.pdf 
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Civinomics also donated use of our staff time and iPads to the SF Bicycle Coalition during the 
2012 Bikes on BART ridership assessment, which we compiled the data for. The results of that 
data were directly used to advocate for greater space to be reserved on BART for daily Bike 
commuters, a policy that still stands to this day. 

I believe this work, which was done primarily in partnership with interest groups and 
municipalities, makes me uniquely qualified to be an informed and practical advocate for policies 
that promote non-automotive transportation.  

3. The City of Santa Cruz has stated Climate Action Plan goals that include doubling bike 
ridership, reducing car trips to elementary and secondary schools by 30%, and decreasing 
single occupancy vehicle use by 10% by 2020. How do you plan to lead the City in achieving 
those goals? 

In conducting ridership assessments in other Cities we have consistently found that the 2 biggest 
barriers to increased bicycle ridership (as a direct alternative to car trips) are safety and to a lesser 
extent convenience. 

In direct response to the schools question I would work with the school district to get aggregate 
and individual data about the current routes people are using and could be using to get to and from 
school. Based upon the data I would create targeted clusters of individuals who would and could 
be using similar routes from nearby neighborhoods. I would prioritize infrastructure improvements 
that focus on the perception of safety along those main routes, while also conducting direct 
outreach to those respondents (parents and children), to coordinate group rides that would enhance 
feelings of safety and create a small community culture of biking regularly. Social validation has 
tremendous potential to be used as a means of motivating more students to bike (“Oh Jane Smith 
bikes along that route every day, maybe I should too”), because people rarely want to be the first 
person on the dance floor so to speak. Also, it’s much safer to ride own groups statistically. 

Furthermore, if parents can be convinced that it is safe to let their kids bike to school (“well if the 
Jones’s let their children do it…”) they would be more supportive in general. What parent 
wouldn’t want to save an extra car trip to and from a school every day? 

The data I mention here is actually fairly easy to collect, and resoundingly cheap if you have 
access to a volunteer pool of even just a handful of people. It just takes the leadership and support 
to make it a priority. 

The same strategy can be applied to larger employers as well, for instance I know that Plantronics 
already has an incentive program for employees who bike to work, as does Looker. We need to 
highlight existing programs, document what makes them work, and bring these processes to other 
companies. The main problem here isn’t will, but rather the high cost of living that forces so many 
people to have to commute from longer and longer distances. The reason why these companies in 
particular want to remain Santa Cruz based is because of the high quality of life their employees 
have come to know and love. These programs, however effective, must also be paired with smart 
land use decisions, an area where my policy background could play a very significant role. 

Also, let it be know that as a City Council Member I would gladly help to collect this data myself, 
out of my own time, because I support the goals of the Climate Action Plan. Ross Clarke can’t do 
it all himself on a half time salary.  



4. Planning is underway for the Monterey Bay Sanctuary Scenic Trail, a multi-use path 
along the rail line from Davenport to Pajaro. If you support this trail, how will you get the 
remaining City of Santa Cruz segment, which runs between the Eastside of the San Lorenzo 
River and 17th Avenue, built in the next 4 years? 

The easy answer is to pass Measure D, and secure a local funding source to get started right away. 
However, if Measure D fails to pass then we need to look toward a more localized source of 
revenue.  

Right now we have over $230 million dollars in backlogged and unfunded public infrastructure 
projects just in the City of Santa Cruz. The bottom line is that we need revenue because even a 
marginal increase in the tax base, or some other half measure like increasing the TOT for  a 
dedicated source (which would require 2/3rds vote) wouldn’t provide the funding necessary to 
complete that segment. Anyone telling you otherwise is either incredibly wishfully optimistic, or 
doesn’t understand the reality of the situation (hate to be blunt).  

However, to this end I would strongly support a localized (city wide) tax measure to fund such a 
project. I would prefer to make it a non-itemized general tax because a dedicated tax has to get 
2/3rds support, while a general tax only needs 50 percent approval. However, I would personally 
sign a pledge to make funding this segment of the rail trail my number 1 priority for the funds as 
a Council Member.  

I personally want to see our future land use patterns developed out from the trail, including trail 
front commercial space and mixed use housing on top. This would encourage future residents 
(hopefully my kids) to bike to and from school and work, while also creating a localized revenue 
source. It’s a personal dream of mine to be able to bike along the that corridor to a trail facing beer 
garden and enjoy a Sunday afternoon with my family that also promotes positive physical activity. 
In a nutshell that is what Santa Cruz is all about. 

5. Do you support a train or other public transportation along the rail line as part of a rail 
with trail facility? 

I am very willing to talk about a public transit option along the rail trail corridor, but feel that I 
don’t have enough information to make a case for strong support at the moment. I strongly support 
the funds set aside in Measure D to explore an environmental impact assessment of commuter 
train service, but again, would need to see what those impacts may be.  

I think having an alternative commuter option for east/west travel is very important, but we need 
to make sure it can be economically competitive and boast the ridership necessary to take cars off 
the road. If it can boast a firebox recovery rate of at least 20 percent (average of most CA 
transit systems), and remove at least 3 percent of daily east/west car trips off of Highway 1, 
while also keeping it’s upfront costs below 230 million, and annual upkeep/maintenance costs 
below 40 million, then I would support it.  

These metrics are very clear and very practical (if not a bit on the generous side), because I want 
this type of option to succeed so badly. One of the first political campaigns I ever joined was the 
campaign to pass the Sonoma Marin Area Rail Transit system (SMART) when I was 14. I walked 
precincts over the course of 2 straight election cycles in both Marin and my home County of 
Sonoma, and only on the 4th try did we get it passed. I firmly believe it is the right solution for a 
community that was so dependent on Highway 101 for commuting, even if it’s not perfect. 



The other reason I would be extremely supportive of a rail option is that it would allow us to plan 
for greater land use density around the train stations, ensuring that future residents (my kids) have 
an alternative to the automobile to get to and from school and work. If we are seriously about 
affordable housing, which I very much am, then I would prefer to build it near transit centers and 
away from our neighborhoods. This maximizes efficiency, and builds greater community 
cohesion. 

I have been using BART for years and it is the primary reason why I didn’t need a car for the 
entire first 25 years of my life. Of course I want rail to succeed in Santa Cruz! The only caveat is 
that I need to be sure it will be successful before I commit to spending hundreds of millions of 
dollars of public money. 

Lastly, I think tearing up the tracks, returning the state money, and pursuing a trail only model is a 
poor course of action. It limits flexibility, would delay the actual development of the trail, and 
makes a hefty gamble on the lack of rail feasibility with limited information. No thanks. 

6. In many cases, adding new facilities for people on bikes requires parking removal. How 
would you balance the concerns of people on bikes with those of who oppose removal of 
parking spaces? 

There are a number of ways to mitigate the impact that individual space removal might have on 
neighborhoods and businesses, including shared parking schemes for the spaces that will remain, 
specified permit systems for designated uses, and providing for parking offsite within a walkable 
distance. I do want to stress that while businesses and neighborhoods may have very legitimate 
concerns about the lack available parking, we as a city have committed to reducing our 
dependence the automobile as our primary form of transportation. There will always be naysayers 
who oppose any and all parking removal, and we need elected leaders who are willing to stand by 
our other commitments and prioritize the right policy trajectory even if it may hurt them 
politically. Hopefully proactive outreach can and will mitigate this entrenched resistance to some 
extent, but that again requires the leadership to make transparent and equitable outreach a 
fundamental part of the planning process. 

First and foremost you need to conduct significant proactive outreach to the likely affected 
communities. The worst thing that can happen in any public planning process is to have the City 
jump the gun on issuing recommendations if people do not feel their voice has been heard. Time 
and time again I have seen good projects get derailed because they didn’t invest in gathering 
community input and eventual buy in. Studies show, and my experience has validated, that if you 
do your due diligence in talking to folks about issues before they come to a head, that even if they 
disagree with you, if they have felt that you listened they will support the end result of a truly end 
to end planning process. 

Ultimately it comes down to a case by case assessment of the needs of those communities (again 
why the outreach is so important). If you are talking about a heavily trafficked business corridor 
then maybe that street isn’t the best for a dedicated bike lane on the principle that it may never be 
as safe in comparison to a neighboring side street that could much more easily be set aside. In the 
case of neighborhood bike lanes then a good compromises could include a resident only permit 
system (capping the number of permits per household, with guest permits) that could more 
efficiently utilize the parking spaces that will remain.  

You could also negotiate a compromise with developers via zoning or on a Planned Use 
Development Permit (PUD) to provide more onsite parking in exchange for greater height 



allowances. One of the major constraints to development in general is the Floor to Area Ratio 
(FAR) that limits the total amount of development on a given parcel based upon the total floor 
area. [for those who don’t know: let’s say I have an FAR of .5, this means I could build 1 floor on 
half of the entire lot space I have, or alternatively I could build 2 stories that each only occupy a 
quarter of the total lot space, thus only occupying a total FAR of .5. For a better explanation that 
this limited space will allow see: https://domz60.wordpress.com/2010/06/29/what-is-a-floor-area-
ratio-far-and-why-is-far-important-to-urban-design/].  

Usually multi-story parking counts toward the FAR, but in a more dense and urban environment 
you could either increase the FAR, or only have parking count toward half of the FAR 
requirements. 

The key here is to allow for more flexible policy making in general based upon a willingness to do 
very proactive and transparent outreach. Each community and neighborhood has specific needs, 
and most are willing to consider new and creative ideas for addressing those needs, so long as you 
actually engage with them in a meaningful way. 

7. Implementing innovative bike treatments like protected bikeways has been shown to 
dramatically increase bike ridership in cities across the U.S. Do you consider these facilities 
to be of value? If so, how would you propose to implement them in your district? 

I would implement protected bikeways wherever possible, with priority being given to areas with 
the highest ridership. This is pretty much a no brainier given that the major reason most people 
don’t bike as documented by countless surveys is safety. Now I know we have limited resources, 
but we when we consider the importance of human life in the context of our commitment to 
reduce car trips this is single most important investment we can make public infrastructure wise. 

Also, creating protected bike lanes is substantially cheaper than providing for wider roads and 
almost any other form of infrastructure investment. So from just an economic perspective it makes 
the most sense because you get the biggest bang for your buck. 

8. Santa Cruz County is consistently ranked #1 or #2 in the state for cyclist injuries and 
fatalities. What steps would you take to improve safety for people on bikes?  

We need more protected bikeways (especially on thoroughfares), or if that proves to be too cost 
prohibitive, at least dividers or bike boxes. The key to promoting safety is investing in 
infrastructure. Behavior is a lot harder to control and regulate than simply building in the 
infrastructure that is empirically proven to improve safety. 

9. How do you plan to create new safe routes to schools in your district? 

I answered this question in a fair amount of detail in question 3, but to reiterate I think it comes 
down to using data to effectively plan out outreach tactics to promote groups of kids and parents 
to use specific routes along neighborhood clusters together. Of course this requires the active 
collection of data at every school location about where people live, while gauging their 
willingness to ride, and assessing the current barriers to entry preventing them from riding to 
schools. Again, I believe if you can create a critical mass of participants who are committed to 
using the same route every day with each other then you will quickly create a culture of support 
and pressure to continue doing so. Social evidence and existing case studies show that this is the 
most effective way to promote behavior change. 

http://nacto.org/publication/urban-bikeway-design-guide/cycle-tracks/one-way-protected-cycle-tracks/


A great way to collect this data would be working with a solid volunteer core to implement a city 
wide ridership assessment, which could serve as the basis for a Bicycle Master Plan. As it just so 
happens I know all about this process. 

Link to our survey data in Berkeley’s Bike Master Plan: 
http://www.bikeberkeley.com/wp-content/uploads/2015/02/4.-Needs-Analysis_reduced-1.pdf 
(Starts on Page 20) 

10. Do you support removing automobile traffic from Brookwood, so as to create a 2-way 
bicycle and pedestrian route to the Prospect Heights neighborhood? 

I definitely support creating bicycle thoroughfares wherever possible, so long as the neighbors are 
in support of the project. In the case of Brookwood I think you would find A LOT of community 
support for this street being a dedicated bike lane because of the heavy traffic they have been 
dealing with as a result of traffic on Highway 1 being so bad. I have personally talked to many 
Prospect Heights residents who complained about how bad things are in their neighborhoods 
during peak hours because of apps like Waze and Apple Maps directing people onto their streets. 

11. How would you improve King Street for bicyclists? 

While I know it may not be popular with residents, at least initially (and I would work to make 
sure I talked to a member of every household personally), I would be in support of removing 
parking on one side of the street in order to facilitate the delineation of a dedicated, two way bike 
lane that would ideally be separated by a barrier or series of vertical stakes.  

I think a good compromise would be to turn it into a residential permit only zone similar to what 
we have in the downtown and beach hill neighborhoods. I can attest that this has been really 
effective at freeing up parking space during what would otherwise be a chaotic tourist season. 
Seriously, parking is actually better on my street (always able to find a space within a block of my 
house) during the summer months when it is permit only. 

12. What else would you like our members to know about you? Please include how your 
campaign can be contacted, such as your website, email, telephone, Facebook page, or other 
methods you want to share. 

As a millennial who was born and raised in the urban environments of the Bay Area for the 
entirety of my life I can attest to the importance of mass transit and bicycle infrastructure. I care 
strongly for preserving our natural environment, and I think the best way to do this is through 
smart public investment in infrastructure and careful land use planning. 

My entire professional life has been dedicated to getting more people involved in the civic 
process, having worked with a variety of nonprofit groups and municipalities to leverage 
technology and data solutions to make our communities stronger, greener, and more equitable. 

Above all of these qualifications I am committed to being practical, receptive, and approachable. 
Thanks for reading, and I hope to get your endorsement so that I can display it proudly on my 
literature. 

singletonforsantacruz.com 
robert@singletonforsantacruz.com 
707.569.4546 
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