
welcomes the support and
collaboration of activists
and community members
as he takes on  important
issues. “The reality is that
councilmembers do not
have time or resources to
put together projects on
our own. I invite you to
send me your proposals,
perspectives, and visions.
I look forward to hearing
from you.”  �

Contact Micah at: 
CITY HALL – mposner@cityofsantacruz.com / (831) 459-4028
PERSONAL EMAIL – micahposner@cruzio.com
PERSONAL CELL PHONE – (831) 227-4772

In September 2008, the City Council was to consider plans for a five-story
parking garage at the corner of Cedar and Cathcart Streets, site of 
the Wednesday afternoon downtown Farmers’ Market. A few days before
the Council meeting, People Power and the Campaign for Sensible
Transportation held a forum, featuring then-candidates for City Council.
At the event we showed photos of vast areas of City parking garages that
were unoccupied at various times of day during the busy Labor Day week-
end and questioned the necessity for the structure. The Council quickly
dropped consideration of the Cedar/Cathcart garage. 

Recently though, the City Department of Public Works (DPW) dusted off
their plans for the proposed garage, even though Staff still has not yet
demonstrated the need for additional parking in that part of downtown.
DPW has only one actual parking vacancy count, conducted each year at
the height of the Christmas shopping season. There is no other empirical
data on where and when a parking shortage might exist. Instead, DPW
staff predicts a parking shortage, using a formula based on the amount
of square footage of downtown building space that is occupied.  

In order to support a large investment ($20 million) in parking down-
town, People Power would first need to see evidence that there IS a 
parking shortage—in reality and not just on paper. In addition, the City
could help mitigate the need for a new garage by implementing a low-cost
incentive program to encourage downtown
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Join People Powerto make Santa Cruz a better place to ride 
and walk. Membership includes: subscription to our quarterly
newsletter, email Action Alerts, and volunteer opportunities.

Make checks payable to People Power and mail to:
703 Pacific Ave., Santa Cruz, CA 95060

�$200Business Member includes ad (tax deductible–call to arrange.)
�$100Velorutionaryincludes t-shirt (tax deductible–call to arrange.)
�$50Hub Spoke includes t-shirt
�$40Family or Household
�$30Individual
�$20 Underemployed(Work exchange available. Call to arrange.)

NAME

ADDRESS

CITYSTATEZIP

HOMEPHONEEMAIL

�I am a new member.      �I am renewing my membership.
�I would like to volunteer. Please contact me.

People Power/Santa Cruz County Cycling Club
703 Pacific Ave.
Santa Cruz, CA 95060

RETURN SERVICE REQUESTED

People Power! UPDATEis published by People Power. Our goal is to
educate people and politicians about the advantages of a transportation
system less dependent on the automobile. A special thanks to all our
volunteers.
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“Burn Fat Not Oil” RIDING JERSEY!

Call 425-0665 to order yours.

• Black, yellow, and red artwork on white and grey 
long-sleeved jerseys 

• Made of 100% polyester birdseye knit jacquard 
with wicking capabilities that keep you cool 
and comfortable

• Available in adult sizes
• Designed and printed locally

$30 each
(Add $3 for home delivery by PedX in the Santa Cruz area.)

Some of our business members offer discounts 
to People Power members. These include:

(FRONT ARTWORK IN BLACK, YELLOW, AND RED)

(BACK ARTWORK IN BLACK)

Congratulations to former People Power director Micah Posner,
who was recently elected to serve on the Santa Cruz City Council.
Final tallies showed Micah in third place among the top four
vote-getters in November’s election. Micah participated in the
December 11 swearing-in ceremony, and, as expected, he has hit
the ground pedaling. 

“Of course, this new job is very interesting. Mostly, I am getting
to know people who get things done here, and learning more about
how the city works. Recently I have been doing research on how to
get the rail trail built in the city limits as quickly as possible, and
also on making sure that the public has the necessary facts to
weigh in on a parking garage proposal at the Farmers’ Market. City
Manager Martin Bernal has been quite helpful in the latter and
seems committed to having an open public discussion on the
issue.” (NOTE: See article above.)

As we all know from past experience with City Council, a fair
amount of pushing is necessary to get things going. Micah 

NEW BIKE AT CITY HALL

Cedar/Cathcart Parking Garage Plan Re-Surfaces – Rick Longinotti

In Memoriam 
Ellen Fletcher, 1929–2012

Former Palo Alto City Councilmember and long-time cycling
advocate Ellen Fletcher passed away on November 7, at the
age of 83. An inspiration to all who met her, Ellen was at the
forefront of transforming Palo Alto into a notably bike-friendly
city. She worked tirelessly for over 50 years on environmental
issues and on promoting infrastructure for cycling as trans-
portation. In 2002, the Bryant Street Bike Boulevard in Palo
Alto was named the Ellen Fletcher Bicycle Boulevard in her
honor. Born in Berlin, Ellen spent a large part of her childhood
in London, thanks to the Kindertransport program that saved
lives by sending thousands of children from Nazi Germany 
to England. Learn more about Ellen’s extraordinary life at
paloaltoonline.com/news/show_story.php?id=27495.

Another Bike Shop The Bicycle Trip The Bike Church
Spokesman Bicycles Finding Harmony–Rick Longinotti
If you own a local business and would like to support People Power
by becoming a business member—or if you know someone who
would—please contact Amelia at director@peoplepowersc.org. 

The Santa Cruz Public Works Department has revived a proposal
to build a multi-story parking garage on the site now utilized on
Wednesday afternoons for the downtown Farmers’ Market.(Continued on page 5)

“Thanks to People Power members who
supported my candidacy. I look forward
to being an advocate for sensible trans-
portation and more.”



Youth Art, Writing, and Video Contest
Submissions Due April 15 

“Bike to The Future” is an opportunity for teens from Santa Cruz
County to think big and engage with local issues related to
transportation and land use. Green Ways to School wants to
know what teens want for their—and our—future. 

Whether we drive, ride bikes, walk, use public transportation,
or skate, we all rely on our transportation system and its corre-
sponding infrastructure: roads, bridges, bike paths, bus stops,
sidewalks and more. What kind of infrastructure does the future
call for? Separate biking and walking facilities? More connec-
tions for existing routes? Aside from better infrastructure, what
other ways can we make it easier and more fun for people to
choose to get outdoors and use their muscles for transportation?
Community rides and events like Open Streets? Youth get to
choose the ideas that appeal most to themselves and their
peers, and create media that envisions their ideal future for
active transportation.

The contest is open to students aged 11 to 18 throughout
Santa Cruz County. Resources and references are available,
including a list of local active transportation infrastructure proj-
ects at the city and county levels with brief descriptions and
links for more information. 

Participants can choose to focus on one or more infrastruc-
ture project currently in the works, or come up with their own
idea of a program or project. They will then create art, writing or
video that conveys the project’s benefits in a way that they feel
their peers can relate to. Submissions are due April 15. For
more information, go to www.greenways2school.org. �

New Interns at People Power
This fall People Power hired two new interns from local high
schools. Thanks to a generous donation from one of our mem-
bers, these paid internships have been fully funded for almost
ten years. Interns work with our director and with Green Ways to
School on events, valet bike parking, public speaking and other
tasks that are both fun and skill-building. If you or a high school
student you know are interested
in becoming a People Power
intern next year, get in touch
with us this summer.

ESTHER STILWELL
Junior, Santa Cruz High  

Why did you want to become 
a People Power intern? 
Growing up my family lived car-
free. At first I didn’t think of it as
different—it was just our mode of transportation. Now that I’m
older, I have become passionate about biking. People Power gives
me the opportunity to share that with others, and gives me hands-
on experience working for a grass-roots organization. 

Tell us about your transportation habits. 
Why are biking and walking important?
I bike everywhere. Sometimes the hills and the rain discourage
me, but I never regret it once I’m zooming down a hill. Biking
keeps me in shape, helps the environment, and most importantly
adds fun and excitement to my day. 

What are you doing when you’re not at People Power? 
When I’m not at People Power, I am working at the Farmers’
Market, volunteering at the Westlake Elementary School garden,
or simply relaxing with friends!

CASEY MONAHAN
Senior, Harbor High 
Why did you want to become a People
Power intern? 
I have a passion for both biking and for
politics. It’s the perfect combination.

Tell us about your transportation
habits. Why are biking and walking
important?
I bike everywhere I go because it’s one of the most enjoyable things
I know how to do. That outweighs any other reason.

What are you doing when you’re not at People Power? 
When I’m not at People Power, I am playing jazz music, doing
martial arts, or riding my bike around town. �
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Contribute to YourUpdate
The People Power newsletter is always looking to publish writing
and artwork that relates to our mission as an organization—
especially pieces that address new or insightful perspectives on
non-motorized transit. Have you discovered a new bike route?
Had an inspiring 2-wheeled adventure? Gained some insight
into transportation and our broader culture? Share your story,
photos, and artwork with your community! Submissions can be
emailed to director@peoplepowersc.org. All work will be cred-
ited and published in the print newsletter and on our website. �

Anatomy of a Winter Cyclist
Who knows what the weather holds in store for us these days?
Here is our guide for winter cycling to help you stay safe and
comfortable in the fickle elements.

A) Don’t get caught in the dark! California law requires at least
a white front light, a red rear reflector, and pedal and side
reflectors while riding at night.

B) Fenders are one of the easiest ways to stay dry and keep your
clothes from getting muddy during the wet season.

C) Slightly decrease tire pressure below the manufacturer recom-
mendation. This will increase your traction on slippery streets.

D) Galoshes are a great option if you are going short distances
in the rain, but it is hard to keep feet truly dry. Bring an extra
pair of socks.

E) Waterproof panniers keep your daily supplies dry. For an inex-
pensive DIY option, search the web for “bucket panniers.”

F) Try a base layer, thermal layer, vest, and rain jacket for cycling
on cold, wet days. Wear light colors for visibility, especially
at night.

G) Hoods, cycling caps, or beanies can help keep your head
warm and dry.

H) Keep your peepers debris-free with sunglasses or protective
eye wear. 

A

B

C

D

E

F

G

H

TAWN KENNEDY

Green Ways Happenings

Green Ways director
Tawn Kennedy looks
on as trials rider
Matt Meyer fires up
the crowd at the
“Pedal Powered
Pirates” assembly 
in December.

Youth Committee Accepting Applications
In other news, Green Ways to School is excited to announce the
formation of the Santa Cruz Youth Committee for Bike Culture, a
new initiative working with high school students from around
the county to encourage biking and active transportation. Teens
involved with the Committee will work to support Green Ways to
School events, promote biking at their schools, represent youth
perspectives at local meetings, and participate in other forms of
community service. The Youth Committee is currently accepting
applications. For more information, contact Casey Monahan at
caseymon@pacbell.net or (831) 425-0667. �

This fall and winter, Green Ways to School continued to work on
expanding our outreach to students throughout Santa Cruz
County. With the help of People Power interns Casey Monahan
and Esther Stilwell, the “Pedal Powered Pirates” assembly at
Harbor High in December was an informational and entertaining
event with almost 300 students attending. Presentations includ-
ed bike safety education and a presentation about the Bike
Church. Harbor High graduate Sandino Gomez helped to MC the
event, and fellow alum Matt Meyer blew minds with his amazing
trials bike stunts. 

In addition to planning for more assemblies at local schools,
Green Ways is working to build bike culture by supporting Bike
Clubs at Santa Cruz and Harbor High Schools. These clubs encour-
age bike safety, feature guest presenters, and schedule regular
group rides and events in the community. Stay tuned to the People
Power email Action Alerts for information about rides, helmet
giveaways, and other youth and family oriented events. �



UPCOMING EVENTS
Santa Cruz Warriors Green Week
March 22–30
On March 25, the Santa Cruz Warriors will showcase People
Power and other transportation-related organizations as part 
of the NBA’s Green Week. Come to the game for bike-themed
activities and prizes, and don’t forget to take advantage of the
arena’s ample bike parking! For information about other events
for the week, contact Amelia at director@peoplepowersc.org
or (831) 425-0665. �

SAVE THE DATE: May 2 is Thank You Thursday 
at the Santa Cruz Mountain Brewery
Kick off Bike to Work Week on Thursday, May 2, at the Santa Cruz
Mountain Brewery. From noon–10PM the Brewery will donate 
$1 to People Power for every beer sold. Quench your thirst and
support local bike advocacy! �

In a recent student-led project, UCSC
Transportation and Parking Services
(TAPS) has installed Fixit bike repair sta-
tions at three locations around campus.
The Fixit stations are compact, freestand-
ing units that include tools for basic
repairs and maintenance—from chang-
ing a flat or inflating tires, to adjusting
brakes and derailleurs. Tools and an air
pump are securely attached to a stand
that is equiped with a hanger arm, allow-
ing the pedals and wheels to spin freely
while adjustments are made. In addition,
smartphone users can access online
repair instructions using QR codes post-
ed at each station. Similar stations have
been installed at other campuses, includ-
ing Cal State Fullerton, UC Irvine and UCLA. 

Three stations are available now at the following locations:
• Performing Arts parking lot, near the bike racks 

close to Music Recital Center
• Office of Physical Education, Recreation and Sports

(OPERS), north of the building entrance
• Baskin School of Engineering building, at the 

east end of the building 
Additional stations are planned for two other campus locations. �
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New Bicycle Fixit Stations
Installed at UCSC

Fun-Raising at People Power Fundraising Dinner
Thanks to everyone who came out and pitched in for People Power’s 2012
Fundraising Dinner, held on December 9 at the 418 Project in Santa Cruz. It was
inspiring to see the community gathered together and we’re happy to say the
event was a success—we raised over $6,000 for People Power! These funds will
go a long way towards our advocacy efforts in 2013.

Special thanks to keynote speaker Barry Bergman of the Rails-to-Trails
Conservancy, Jozseph Shultz of India Joze, who donated his time and skills to 
prepare a fabulous feast for the event, the 418 Project for use of the space, and
the Resource Center for Nonviolence for tech support. Also big thanks to all of 
the farms and merchants who donated food, the local businesses, artisans and
service providers who generously donated items for the silent auction, and to all
of the volunteers who helped out. We could not have done it without you! �

Last spring, People Power membership coordinator and Bike
Church mechanic Steve Schnaar spent a month in Oaxaca,
Mexico, learning a new way of putting old bicycle parts to use.
Like the Guatemalan project MayaPedal, which Schnaar had 
visited years earlier, Oaxaca’s CACITA develops and builds bike
machines (“bicimaquinas”) out of old bike parts and angle 
iron. The most popular machines are corn grinders and water
pumps. Other examples include washing machines, generators,
and blenders. 

Before the rise of electric motors, human power was often
harnessed for purposes such as treadle-powered wood lathes
and sewing machines. The bicimaquina is a uniquely modern
incarnation of this tradition, relying on cast-off bicycle junk, 
arc welding, and ingenious ideas like making flywheels (heavy
discs used to keep an even power output) by filling old wheels
with concrete. 

Since his trip to Oaxaca, Steve has teamed up with fellow
Bike Church mechanic and People Power volunteer Paul

Hempstead to build their own
bicimaquinas. Their first cre-
ation was a new bike blender
for People Power: a stationary
unit painted in bright carnival
colors. They later built a pedal-
powered apple crusher for the
Santa Cruz Fruit Tree Project,
host of fall cider pressings
using surplus urban fruit.
Slowly but surely they hope to
build other machines, including
a bench grinder for their work-
shop, and possibly a washing
machine for the Resource Center
for Nonviolence.

To learn more about these and other bicimaquinas, contact
Steve at membership@peoplepowerSC.org or 425-0667. �

Bike Theft on the Rise: What You Can Do
As many local residents unfortunately know, bike theft is an
increasing problem in the County. According to the Santa Cruz
Police Department, there were 396 reported bike thefts in the City
of Santa Cruz in 2011—up from 213 in 2010 and 177 in 2009.
Here are some tips for keeping your bike safe: 
• Lock your bike every time you leave it, even if you’re gone for

only a short time.
• High-quality locks, such as Kryptonite, are worth the money.

Don’t use cable locks alone, as they are easily cut. In high-theft
areas, use a U-lock to secure the frame and front wheel and a
cable lock to secure your back wheel. 

• Make sure your lock is secured to the bike frame—not just to
the fork or seat post—and to an immovable object that is
anchored to the ground. Don’t lock to objects that can be 
easily cut, broken or otherwise removed.

• If possible, don’t commute on high-end bikes unless you have
secure parking facilities available. 

• Secure all removable components when you leave your bike.
• Don’t leave bikes unsecured in your yard, and lock bikes even

when they’re in the garage.
• Buy your locks at a local shop. Employees can give detailed

advice on locking methods and the best and worst places to
lock up your bike.
Don’t be a statistic! These extra precautions can help ensure

that your bike is always waiting for you right where you left it. �

Inspiration from Oaxaca: Pedal-Powered Machines

6

Making a smoothie with the new
bike blender at the recent Santa
Cruz Open Streets event.

Next Steps for Monterey Bay
Sanctuary Scenic Trail Network
With the 32-mile Santa Cruz Branch Rail Line now in public 
ownership, the Santa Cruz Regional Transportation Commission
(RTC) is moving forward quickly with plans for the Monterey Bay
Sanctuary Scenic Trail Network—a multi-use path that will
allow bike and pedestrian access to the rail corridor. In a series
of public workshops this past November, hundreds of Santa Cruz
residents gave input on the Trail Network Draft Master Plan,
including casting votes for which segments should receive top
priority. The final version of the Master Plan is expected to be
adopted this Fall. In addition, the RTC is now working on a Draft
Environmental Impact Report, which will be available for public
review this Spring. 

Congratulations and thanks are in order for the RTC, Friends
of the Rail Trail, People Power, and everyone in the community
who has supported this project over many years. Visit the RTC’s
website, sccrtc.org, for more information on the corridor pur-
chase and Trail Network project. �

Food and Beverage
Donors

Blue Heron Farms
Dirty Girl Farms
Fogline Farms
Harbor Liquors
Left Coast Beef
Mission Hill Creamery
MJA Vineyards
New Natives
Route 1 Farms
Safeway
Shoppers Corner

Santa Cruz Ale Works
Swanton Berry Farm
Thomas Farm
Uncommon Brewing

Silent Auction Donors
Adrian Rasmussen
Agile Monkey Pilates Studio
Anna Oneglia
Another Bike Shop
Artisans Gallery
Bonny Doon Vineyard
Cafe Gratitude

Campbell Steers
Carol Skolnik
Cava Wine Bar
Constant Creations
Easton Bell Sports
Eco Goods
Evelyn Salguero
Fun Institute Improv
Go Pro
Heirloom Clothing
Lisa Hochstein
Look
Lorraine Conlen

Marilyn Yakub
Alfaro Vineyards
MetaVinyl Records
Mira Michelle
Moved by Bikes
Nickelodeon Theatre
Om Gallery
Recycled Bicycle
Robby Labovitz Massage
Santa Cruz City Tours
Santa Cruz Local Foods
Santa Cruz Pedicab
Segway Santa Cruz

Staff of Life
Steve Schnaar
Streetlight Records
Surf Rider Cafe
Synergy Organic
Clothing
The Garden Company
The Penny Ice Creamery
The Yam & Bean
Toadal Fitness
Verve Coffee Roasters
Well Within Spa



CalBike Responds to
Federal Transportation Bill
Last October the new federal transportation bill, called MAP–21,
came into effect with big implications for bike and pedestrian
funding. The bill consolidates the three bike/ped funding cate-
gories of the previous transportation bill (Safe Routes to School,
Transportation Enhancements, and Recreational Trails) into one
program, called Transportation Alternatives, and reduces the total
funding for these programs from $1.2 billion to $809 million. 

MAP–21 was a blow for bike and pedestrian advocates across
the country, but we do have an opportunity to ensure that bike/ped
programs in California remain strong. CalBike is pushing Governor
Brown and other state agencies to maintain 2012 level funding
for bike/ped projects. If successful, these efforts would result in
an additional commitment of $12 million in state funds. CalBike
also recommends streamlining the application process for proj-
ects and involving diverse stakeholders to create a strategic
vision and a method of measuring the program’s results. 

People Power will continue to keep our members informed
about ways you can show your support for the funding of bike
and pedestrian projects. For more information, visit CalBike’s
website, http://calbike.org. �
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People Power Announces
Affiliation with California
Bicycle Coalition
People Power has joined a growing list of California bike advo-
cacy organizations in its partnership with the California Bicycle
Coalition (CalBike), which promotes transportation and recre-
ational cycling at the state level. 

This new affiliation provides People Power with a voice in
statewide legislative decisions and access to CalBike lobbyists,
who are available to help with issues that require communication
with policymakers in Sacramento. 

People Power director Amelia Conlen will be working with
other bike advocacy groups across the state to weigh in on
CalBike’s policy priorities. For more information about the organ-
ization and updates on legislation that affects cyclists, visit the
CalBike website at http://calbike.org. (See article below for
information on CalBike’s work on state funding for bike and
pedestrian projects.) �

Highway 9 is a scenic corridor that hosts several San Lorenzo
Valley schools on a campus just north of Felton. 1,700 students
from preschool to high school attend classes at the site each day.
Nearly all of them are driven to school, which results in heavy 
traffic on the two-lane road every weekday morning. Hundreds of
families say that their children would walk or bike if it were safer.

For years, Valley residents have been talking about a bike
path project to the campus. In 2012, People Power staff helped
breathe new life into this effort to establish a Safe Routes to
School project. Our shared vision is to provide safe bike access
parallel to Highway 9 for the 3–4 miles closest to the campus.

San Lorenzo Valley resident Bryan Largay is heading up the
current effort, coordinating with Caltrans, the Regional Transpor-
tation Commission and the County Board of Supervisors to build
support for the project. “It’s a bit like a treasure hunt. Each
answered question leads to new ones. Many calls and meetings
are necessary to figure out who ultimately determines whether the
project can happen, and what those individuals need to know in
order to make a decision in favor of this project.”

Earlier in the process Mark Stone, County Supervisor at the
time, said that he needed to know whether the community sup-
ported the project. Last May, People Power helped the communi-
ty respond by collecting over 200 signatures and filling the a
meeting room with supportive residents at a gathering attended
by County Supervisor candidates. We are currently at work to
determine the next steps in the process.

Check the People Power website (peoplepowersc.org) for
updates and ways to show support. For more information, contact
Amelia at director@peoplepowersc.org or 425-0665. �

San Lorenzo Valley Bike Path – Bryan Largay

employees to use biking, walking and transit for their daily com-
mutes, rather than single-occupancy vehicles. Once a vigorous
campaign has been given a chance to work, the City can then
assess the real need for any additional infrastructure.   

People Power questions the notion that the number of car trips
downtown will inevitably rise. Throughout this country, more and
more cities are focusing on better bike and pedestrian facilities to
encourage those modes of transportation. And plenty of European
cities have adopted that approach—especially ones that depend
on a quality urban experience that is attractive to tourists.

Join People Power at the Downtown Commission meeting on
March 28, at 8:30AM, at the City Council Chambers to consider
the Cedar/Cathcart garage plan. �

703 Pacific Avenue (Entrance is on Spruce Street) 
831-425-BIKE    •   bikechurch.santacruzhub.org

THE BIKE CHURCH: Upcoming Classes
All events are free (donations accepted)

Hands-on learning in a supportive environment. No prior 
experience necessary! For more information about classes or
volunteering, send email to bikechurch@santacruzhub.org.

VOLUNTEER ORIENTATION 
Every other Monday, Feb 4 & 18, March 4 & 18, 
April 1, 15, 29
7:15PM / PLEASE BE ON TIME
Want to learn how to become more involved in the Bike
Church? A mechanic will introduce potential new volunteers
to the shop space and our collective process. The Bike Church
requires new volunteers to go through the volunteer orienta-
tion prior to helping patrons during open hours.

INTRO TO BICYCLE MAINTENANCE
Sundays, Feb 10, March 10, Apr 14 
Noon–2PM / PLEASE BE ON TIME
This class covers the three major systems that operate on a
bicycle. We will go over basic maintenance and tour the Bike
Church. A great class for beginners or newcomers.

WOMEN/TRANSGENDER/FEM BIKE WORKSHOP (WTF!)
Sundays, Feb 3 & 17, March 3 & 17, April 7 & 21 
Noon-3PM / 
DROP IN
A space for those who have been marginalized or intimidated
in bike shop settings to be supported in becoming knowledge-
able and confident in cycling, mechanics and tool use. This
class is a space for women, trans and fem folks to work on
bikes and learn new skills. Taught by women/queer mechanics. 

Garage Plan (Continued from page 1)

STAY INVOLVED
People Power Phone Banking
Need to practice your persuasive skills? Want to help keep our
organization strong? Join us the second Wednesday of each
month to call People Power supporters whose memberships
have expired. Scripts and training will be provided, along with
snacks to keep your energy high. Phone banking will begin
February 13. For more information or to volunteer, contact
Amelia at director@peoplepowersc.org or (831) 425-0665. 

Stay Tuned for Rail Corridor Cleanups! 
People Power is working with the RTC to organize trash
cleanups along the rail corridor. To volunteer for future
cleanups, contact Amelia at director@peoplepowersc.org
or (831) 425-0665.

Ask Billy the Bike Nut

As winter rolls along, people have been asking me how to main-
tain their bike during wet weather. My advice to them is that
there are two key areas of your bike most deserving of time and
attention. Below are a couple of tips for steps you can take at
home that will keep you cruising into spring with a happy bike.

My first winter maintenance tip is to take good care of your
bike’s lifeline: the chain. By lubricating your chain every few rides
(especially after wet ones), your bike will run smoother and stay
free of rust. A rusty chain is brittle, squeaky, and causes friction
in the drivetrain. Since this is a safety issue, you don’t want 
to skimp on the lube you buy, which means no WD-40! 
And never use a spray-on lube, as it can get on your brakes and
render them useless. Instead, I recommend A.T.B. Chain Lube,
which comes in a small bottle from your local bike shop. To apply,
hold the bottle upside down with one hand and drip lube gently
onto your chain while you use your other hand to spin the pedals
backward. Stop when you achieve a full coat, and then use a rag
to wipe off the excess lube. That’s it! Your bike will be overjoyed
and reward you with the quiet serenity of a well-oiled drivetrain.

My second tip for this winter is to pay attention to your brake
pads! They are the most important safety equipment on your
bike, and winter is when they work the hardest. A wet riding 
surface (on- or off-road) causes larger particles of dirt and sand
to kick up onto the braking surface of your wheel. It can sound
like you’re stopping with sandpaper. To check how much life your
pads have left, you can inspect them by taking the wheels 
off your bike. Rim brake pads will either have a “wear line” on
top, or grooves cut into the braking surface. If you’re at the 
wear line or you can’t see the grooves anymore, it’s time for new 
pads. Modern disc-brake pads should be replaced when the 
pad material is worn down to 1mm thick (approximately 
the thickness of a dime). After you’ve checked both front and
rear, reinstall your wheels and give your brakes a quick pump to
make sure you reconnected everything properly. �

This is the first in a series of articles
in which Bike Trip Mechanic Billy Lewis
fields functional—and sometimes
philosophical—questions that come
from spending lots of time in the 
saddle. Send your question for Billy to
director@peoplepowersc.org, and it
may be answered in the next Update.


